
TO SUBMIT AGENDA ITEMS FOR COUNCIL CONSIDERATION 
This form and any background material must be approved by the Borough Manager and delivered to the 
Assistant to the Borough Manager by noon, Thursday for the following meeting date. 
 

 
 

COUNCIL STAFF REPORT 
 

Meeting Date:     4/4/2022  Name of Responsible Staff:     Chief Holdsworth 
 
AGENDA ITEM TITLE:     BYRNE JUSTICE ASSISTANCE GRANT (JAG) - 
LOCAL INITIATIVES FUNDING 
 
DESCRIPTION:     A grant solicitation is currently available through the Pennsylvania 
Commission on Crime and Delinquency to support Local Initiatives Funding.  The 
Borough is eligible to submit a JAG grant under the current funding project and there is 
no match required.  The Police Department is submitting for $74,004.40 in support funds 
to be used over the current grant period from October 1, 2022 through September 30, 
2024.  If awarded, the funds being sought are to update and replace essential technology 
and enforcement equipment such the In-Car Camera systems at the cost of $39,240, and 
the Lexipol Policy Management platform at the cost of 34,764.40.  The grant submission 
was due 3/31/2022 at 11:59pm and due to the time constraints regarding the grant 
submission, we are now asking Council to accept and ratify this grant submission after 
the fact.        
 
STAFF RECOMMENDATION:     Approve and ratify the submission of the 
application   
 
SUPPORTING DOCUMENTATION:     Application and Signature Page. 
 
NECESSARY RESOURCES/IMPACTS: 
 A:  Fiscal        
 B:  Personnel  X 
 C:  Other        
 
ITEM BACKUP: 

  Backup material attached 
  Backup material attached separately 
  No backup material necessary 

 
 

Resources Used in Staff 
Conclusion: 

Other Resources: Other Non-Borough 
Resources: 

   
  Administrative   ARB   Chester County 
  Codes   Beautification Committee   KAPA 
  Engineering   Historic Kennett Square   KAPRB 
  Legal   Historical Commission   PA DEP 
  Police   Planning Commission   PENNDOT 



  Public Works   Public Safety Committee  
  Wastewater   Shade Tree Committee Other:        
  Water   Zoning Hearing Board  

   
Other:        Other:         

 
 
 
 

This item was: 
  Approved by Council        Not Approved by Council 

 
Borough Manager Signature:     Date:         
  

 



PENNSYLVANIA COMMISSION ON CRIME
AND DELINQUENCY

Applicant Hereby Applies to the PCCD for Financial
Support for the Within-Described Project:

PCCD USE ONLY Main Summary

Receipt Date Award Date Subgrant Number(s)

-- 36825  

1. Type of Funds for

which you are applying
Byrne Justice Assistance Grant Program (Federal 16.738 JAG)

2. Applicant Name Of Applicant: Kennett Square Borough

 Federal I.D: 23-6002878 County: Chester

 Street Address Line 1: P O Box 5

 Address Line 2: Address Line 3: 

 City: Kennett Square State: PA Zip: 19348

3. Recipient Agency Kennett Square Borough

4. Project Director Name: Chief William T Holdsworth
Title: Administrator
Agency: Kennett Square Borough

 Street Address Line 1: P O Box 5

 Address Line 2: Address Line 3: 

 City: Kennett Square State: PA Zip: 19348

 Phone: 610-444-0501 Fax: Email: wholdsworth@kennettsquarepolice.org

5. Financial Officer Name: Mrs. Lisa Ionata, Ionata
Title: Finance Director
Agency: 

 Street Address Line 1: 120 Marshall Street, Borough of Kennett Square

 Address Line 2: Address Line 3: 

 City: Kennett Square State: PA Zip: 19348

 Phone: 610-444-6020 x106 Fax: Email: lionata@kennettsq.org

6. Contact Name: Chief William T Holdsworth
Title: Administrator
Agency: Kennett Square Borough

 Street Address Line 1: P O Box 5

 Address Line 2: Address Line 3: 

 City: Kennett Square State: PA Zip: 19348

 Phone: 610-444-0501 Fax: Email: wholdsworth@kennettsquarepolice.org

7. Brief Summary of

Project

Short Title (May not exceed 50 characters)

2021/22 JAG Single Solicitation Local Initiatives

(Do Not Exceed Space

Provided)

The Kennett Square Police Department is proposing to make policy and technology improvements that will promote law enforcement

transparency and accountability, support evidentiary effectiveness, and improve the efficiency and effectiveness of police operations. If

funded, the department will implement a policy manageme

8. Subgrant Budget    TOTAL BUDGET BY CATEGORY

BUDGET CATEGORY AMOUNT

PERSONNEL 0.00

EMPLOYEE BENEFITS 0.00

TRAVEL (INCLUDING TRAINING) 0.00

EQUIPMENT 39,240.00

SUPPLIES & OPERATING EXPENSES 0.00

CONSULTANTS 0.00

CONSTRUCTION 0.00

OTHER 34,765.00

TOTAL 74,005.00

 

9. TOTAL BUDGET BY FUND SOURCE

FUND SOURCE AMOUNT PERCENT

FEDERAL 74,005.00 100%

STATE 0.00

PROJECT INCOME 0.00

INTEREST 0.00

STATE MATCH 0.00

CASH MATCH (NEW APPROP.) 0.00

IN-KIND MATCH 0.00

PROJECT INCOME MATCH 0.00

TOTAL 74,005.00 100%

10. Project Start Date: 10/1/2022 Project End Date: 9/30/2024
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11. IN WITNESS WHEREOF, the Applicant has caused this subgrant application to be executed, attested, and ensealed by its proper

officials, pursuant to legal action authorizing the same to be done. Signature Page

Kennett Square Borough
DATE NAME OF APPLICANT AGENCY

By:  
SIGNATURE OF ATTESTING OFFICER  

Title:  
TITLE OF ATTESTING OFFICER

By:  

Title:  
(SEAL)

By:  

Title:  

APPROVED AS TO FORM AND LEGALITY:

SOLICITOR

APPROVED: DISTRICT ATTORNEY
(VS applications only)

CONTROLLER

 

FOR PCCD USE ONLY

We certify that this application is approved and that a grant award has been received to pay the herein stated __________ funds.

PCCD Executive Director or designee DATE

COMPTROLLER OPERATIONS DATE

Approved as to form and legality:

COUNSEL TO PCCD DATE

35-FA-1.2
OFFICE OF GENERAL COUNSEL DATE

35-FA-1.2
DEPUTY ATTORNEY GENERAL DATE
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BY SOURCE YEAR 1 YEAR 2 TOTAL
FEDERAL 45,985.00 28,020.00 74,005.00
STATE 0.00 0.00 0.00
PROJECT INCOME 0.00 0.00 0.00
INTEREST 0.00 0.00 0.00
STATE MATCH 0.00 0.00 0.00
CASH MATCH (NEW APPROP.) 0.00 0.00 0.00
IN-KIND MATCH 0.00 0.00 0.00
PROJECT INCOME MATCH 0.00 0.00 0.00

Total: 45,985.00 28,020.00 74,005.00

12. BUDGET DETAILS Master Recipient Budgets
    A. MASTER BUDGETS

BY RECIPIENT AGENCY YEAR 1 YEAR 2 TOTAL
0.00 0.00 0.00

Total: 0.00 0.00 0.00

Applicant Agency:  Kennett Square Borough
BY CATEGORY YEAR 1 YEAR 2 TOTAL

PERSONNEL 0.00 0.00 0.00
EMPLOYEE BENEFITS 0.00 0.00 0.00
TRAVEL (INCLUDING TRAINING) 0.00 0.00 0.00
EQUIPMENT 0.00 0.00 0.00
SUPPLIES & OPERATING
EXPENSES

0.00 0.00 0.00

CONSULTANTS 0.00 0.00 0.00
CONSTRUCTION 0.00 0.00 0.00
OTHER 0.00 0.00 0.00

Total: 0.00 0.00 0.00
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Recipient Agency:  Kennett Square Borough
BY CATEGORY YEAR 1 YEAR 2 TOTAL

PERSONNEL 0.00 0.00 0.00
EMPLOYEE BENEFITS 0.00 0.00 0.00
TRAVEL (INCLUDING TRAINING) 0.00 0.00 0.00
EQUIPMENT 19,620.00 19,620.00 39,240.00
SUPPLIES & OPERATING
EXPENSES

0.00 0.00 0.00

CONSULTANTS 0.00 0.00 0.00
CONSTRUCTION 0.00 0.00 0.00
OTHER 26,365.00 8,400.00 34,765.00

Total: 45,985.00 28,020.00 74,005.00

Applicant Agency:  Kennett Square Borough
BY SOURCE YEAR 1 YEAR 2 TOTAL

FEDERAL 45,985.00 28,020.00 74,005.00
STATE 0.00 0.00 0.00
PROJECT INCOME 0.00 0.00 0.00
INTEREST 0.00 0.00 0.00
STATE MATCH 0.00 0.00 0.00
CASH MATCH (NEW APPROP.) 0.00 0.00 0.00
IN-KIND MATCH 0.00 0.00 0.00
PROJECT INCOME MATCH 0.00 0.00 0.00

Total: 45,985.00 28,020.00 74,005.00

12. BUDGET DETAILS Agency Recipient Budgets
    B. AGENCY BUDGETS

BY RECIPIENT AGENCY YEAR 1 YEAR 2 TOTAL
Kennett Square Borough 45,985.00 28,020.00 74,005.00

Total: 45,985.00 28,020.00 74,005.00
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12. BUDGET DETAILS
    A. AGENCY BUDGETS
     Line Item Details for:  Kennett Square Borough

YEAR 1
 

EQUIPMENT
 

Justification: Department will be purchasing six (6) in-car cameras/bundle package. $6,540 is the cost per camera - price includes: storage, 
license, warrany, install and camera kit. Total annual cost for camera bundle is $19,620.

COST
Item: In-Car Camera (bundle)

Total Unit Cost per item Quantity % Applied to Grant

6,540.00 x 6 x 50.00
19,620.00

Equipment - Year 1 Total: 19,620.00

OTHER
 

Justification: Annual law enforcement policy manual and training procedures - price includes: policy development, implementation, training 
assistance, training props/materials and technical assistance. 
Price for first year for policy manual and training - $26,364.70
Price for second year for policy manual and training - $8,399.70
Total cost for two years - $34,764.40

COST
Description: Policy and Training

Computation Cost

Year 1 total for policy and training 26365
26,365.00

Other - Year 1 Total: 26,365.00

YEAR 1 TOTAL: 45,985.00
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12. BUDGET DETAILS
    A. AGENCY BUDGETS
     Line Item Details for:  Kennett Square Borough

YEAR 2
 

EQUIPMENT
 

Justification: Department will be purchasing six (6) in-car cameras/bundle package. $6,540 is the cost per camera - price includes: storage, 
license, warrany, install and camera kit. Total annual cost for camera bundle is $19,620.

COST
Item: In-Car Camera (bundle)

Total Unit Cost per item Quantity % Applied to Grant

6,540.00 x 6 x 50.00
19,620.00

Equipment - Year 2 Total: 19,620.00

OTHER
 

Justification: Annual law enforcement policy manual and training procedures - price includes: policy development, implementation, training 
assistance, training props/materials and technical assistance. 
Price for first year for policy manual and training - $26,364.70
Price for second year for policy manual and training - $8,399.70
Total cost for two years - $34,764.40

COST
Description: Policy and Training

Computation Cost

Year 2 total for policy and training 8400
8,400.00

Other - Year 2 Total: 8,400.00

YEAR 2 TOTAL: 28,020.00
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Recipient Agency:  
BY CATEGORY YEAR 1 YEAR 2 TOTAL

PERSONNEL 0.00 0.00 0.00
EMPLOYEE BENEFITS 0.00 0.00 0.00
TRAVEL (INCLUDING TRAINING) 0.00 0.00 0.00
EQUIPMENT 0.00 0.00 0.00
SUPPLIES & OPERATING
EXPENSES

0.00 0.00 0.00

CONSULTANTS 0.00 0.00 0.00
CONSTRUCTION 0.00 0.00 0.00
OTHER 0.00 0.00 0.00

Total: 0.00 0.00 0.00

Applicant Agency:  Kennett Square Borough
BY SOURCE YEAR 1 YEAR 2 TOTAL

FEDERAL 45,985.00 28,020.00 74,005.00
STATE 0.00 0.00 0.00
PROJECT INCOME 0.00 0.00 0.00
INTEREST 0.00 0.00 0.00
STATE MATCH 0.00 0.00 0.00
CASH MATCH (NEW APPROP.) 0.00 0.00 0.00
IN-KIND MATCH 0.00 0.00 0.00
PROJECT INCOME MATCH 0.00 0.00 0.00

Total: 45,985.00 28,020.00 74,005.00

12. BUDGET DETAILS Pass Through Recipient Budgets
    C. PASS THROUGH BUDGETS

BY RECIPIENT AGENCY YEAR 1 YEAR 2 TOTAL
0.00 0.00 0.00

Total: 0.00 0.00 0.00
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13. SECTIONS:
A. Executive Summary 

 Executive Summary - (length is limited to 5,000 characters; approximately one printed page)

 

 1.

All applicants should fill out the following script and paste into the Executive Summary section:

The [name of applicant] is requesting $______ to [provide a single sentence or two describing what you are seeking to implement with your grant funding].

These funds will be used for the following: [provide bullet points of what the funds will be used for].

 

Please note that responses in this section will be used in grant summaries and could be mentioned in press releases.  Plain language that clearly

describes the intent of the project is most effective.

The Kennett Square Police Department is requesting $74,004.40 to make policy and technology improvements that will promote law enforcement

transparency and accountability, support evidentiary effectiveness, and improve the efficiency and effectiveness of police operations. Funds will be used

to:

• Purchase and implement a policy management platform to provide policies that reflect up-to-date industry standards and best practices, content specific

to the laws and practices of Pennsylvania, daily scenario-based trainings that reinforce the agency’s policies, and timely updates in response to new

legislation and case law. This is a web-based system that can be accessed through computers and mobile devices.

• Purchase 6 in-car video camera systems. In-car cameras have been deployed by agencies nationwide and have been proven to enhance officer safety

and police operations in several areas.

The project is being submitted in support of Goal 4, Objective 4.2 – To provide law enforcement with the appropriate tools, training, and technology to

assist them in building trust and improving the safety of communities they serve. 

The policy management platform that will provide policies that reflect up-to-date industry standards and best practices, content specific to the laws and

practices of Pennsylvania, daily scenario-based trainings that reinforce the agency’s policies, and timely updates in response to new legislation and case

law. This is a web-based system that can be accessed through computers and mobile devices. 

In car camera systems are used by agencies nationwide and have been proven to enhance officer safety and police operations in several areas. In addition

to providing clear and undisputable proof in criminal cases and citizen complaints, video evidence also creates a transparent process to build an

environment of public trust.
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13. SECTIONS:
B. Funding Objectives and Activities - JAG 2021 

 1. Applications must identify the Objective under PCCD’s Strategic Framework. Choose one from the Drop Down List.

  Objective 4.2: Provide law enforcement with the appropriate tools, training, and technology to assist them in building trust and improving the safety of

communities they serve.
 

 1.1.

Once you have selected the Objective of your application from the list above, you must choose an Activity or Activities related to that Objective. 

In the set of questions below you are required to choose an Activity from within the Objective you selected.  You may optionally choose Activities

from one of the other Objectives.

If an Activity ends with an ellipsis (...),  please click the help button for the associated question for full text of the Activity.

 

 

 1.2. For Objective 1.1: Work to identify and eliminate racial and ethnic disparities that impact fair and equitable treatment within the systems PCCD

engages. Established activities are listed below. Check the box or boxes to indicate where your activity matches PCCD's activity for this objective.

A response to this question is optional and no answers were selected.
  

 

 1.3. For Objective 2.1: Provide support for effective, community-led efforts to prevent gun violence. Established activities are listed below. Check

the box or boxes to indicate where your activity matches PCCD's activity for this objective.

A response to this question is optional and no answers were selected.
  

 

 1.4. For Objective 2.2: Increase the efficacy of state and local efforts to prevent crime and increase safety through interagency planning and

collaboration. Established activities are listed below. Check the box or boxes to indicate where your activity matches PCCD's activity for this

objective.

A response to this question is optional and no answers were selected.
  

 

 1.5. For Objective 2.3: Increase utilization of evidence-based and evidence-informed programs and practices to improve outcomes for individuals

and communities. Established activities are listed below. Check the box or boxes to indicate where your activity matches PCCD's activity for this

objective.

A response to this question is optional and no answers were selected.
  

 

 1.6. For Objective 2.4: Support healing-informed approaches to address the impacts of trauma and the needs of diverse populations. Established

activities are listed below. Check the box or boxes to indicate where your activity matches PCCD's activity for this objective.

A response to this question is optional and no answers were selected.
  

SUBGRANT:  36825 Short Title:  2021/22 JAG Single Solicitation Local Initiatives
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13. SECTIONS:
 

 1.7. For Objective 2.5: Improve coordination of and access to services for people with mental health, behavioral health, intellectual disabilities,

and/or substance use disorders who encounter the systems engaged by PCCD. Established activities are listed below. Check the box or boxes to

indicate where your activity matches PCCD's activity for this objective.

A response to this question is optional and no answers were selected.
  

 

 1.8. For Objective 2.6: Increase availability of high-quality reentry programs and practices across the Commonwealth. Established activities are

listed below. Check the box or boxes to indicate where your activity matches PCCD's activity for this objective.

A response to this question is optional and no answers were selected.
  

 

 1.9. For Objective 3.1: To work with partners to reduce the impact of crime on victims and survivors. Established activities are listed below. Check

the box or boxes to indicate where your activity matches PCCD's activity for this objective.

A response to this question is optional and no answers were selected.
  

 

 1.10. For Objective 4.1. Increase the overall knowledge and skills among victim service providers, justice practitioners, and other related

professions through increased access to high-quality training and professional development. Established activities are listed below. Check the box or

boxes to indicate where your activity matches PCCD's activity for this objective.

A response to this question is optional and no answers were selected.
  

 

 1.11. For Objective 4.2: Provide law enforcement with the appropriate tools, training, and technology to assist them in building trust and improving

the safety of communities they serve. Established activities are listed below. Check the box or boxes to indicate where your activity matches

PCCD's activity for this objective.

 

 Improve information and data sharing efforts between police departments and/or between police departments and prosecution

and probation/parole, including strategies to increase the number of law enforcement organizations connected via regional...

 Improve identification, processing, and prosecution of offenders through technology and latent evidence.

 Support the use of technology (e.g., GIS-mapping) that law enforcement can use to track crime and target prevention efforts.

 Provide support for initiatives to reduce violent crime.

 Increase the number of jurisdictions adopting policies, programs, and practices that strengthen community and youth engagement,

build trust, and address key issues (e.g., procedural justice, implicit bias, de-escalation, use of force, youth and...

  

 

 1.12. For Objective 5.1: Increase the quality, accuracy, and availability of data to inform state and local decision-making. Established activities are

listed below. Check the box or boxes to indicate where your activity matches PCCD's activity for this objective.

A response to this question is optional and no answers were selected.
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13. SECTIONS:
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13. SECTIONS:
C. Statement of Problem - JAG 

 1.

This section establishes the locally identified problem the applicant is seeking to address and how the problem was identified. 

Provide supporting data/facts/figures specific to the project and relevant to the problem and request. Include data specific to the geographic area the project will serve and compare this data to other

available state, local, and/or national data elements to articulate the need.

The Kennett Square Police Department will address the following problems:

• the need for an efficient system that provides up to date, state specific policies that reflect current state and federal legislation, statutes and case law and

public safety best practices; trackable receipt and training for officers on the policies; and 24/7 easy access to officers in the field. Policy and training are

the backbone of any law enforcement agency; without training to enhance officers’ skills and sound policies to guide their actions law enforcement officers

could potentially put themselves and the public at risk.

• the need for functional in-car video cameras.

These problems / needs were identified by command staff during internal development meetings. The projects were brought forward to borough

leadership for approval and then submitted during the 2022 budgeting process in September of 2021. Ultimately the projects were unable to be funded

during budget reductions. 

The Kennett Square Police Department is a small agency located in the southeastern part of Chester County, along the US Route 1 corridor, near the

Delaware state line. The borough is approximately 30 miles southwest of Center City Philadelphia; 15 miles northwest of Wilmington, Delaware; and 12

miles south of West Chester, the county seat of Chester County. The Kennett Square Police Department is staffed by 12 full time police officers, 5 part

time officers, 2 parking enforcement officers and 2 civilian clerical positions. The department provides police and public safety services to the Borough of

Kennett Square 24 hours a day, every day all year. The department serves a population of approximately 6600 residents and various visitors in a 1.1

square mile area. Specialty units include the Criminal Investigations Division, the Commercial Motor Vehicle Enforcement Division, and the School

Resource Officer Division. The Kennett Square Police Department prides itself on the level of service provided for residents, businesses, and visitors. The

department is here to assist, help and provide services to all those in need, without question. Officers are held to a high level of honesty, integrity, and

professionalism. 

Keeping up with changing legislation and expectations is resource intensive and challenging. Personnel don’t have the time or expertise to pour over

legislation, court decisions and research reports. Even the best policy manual isn’t effective if it’s not backed by ongoing training. Yet too often, agencies

merely ask personnel to acknowledge policies; they don’t train on them. This creates risk for personnel and vulnerability for the agency. For the majority

of most public safety agencies, it is difficult to keep track of policy content. Multiple printed copies, overstuffed binders, even PDFs stored electronically

can all create problems when it comes to updating and circulating policies and related training.

The increased use of camera technology in law enforcement in recent years has created an expectation from both the public and the judicial systems

across the country for departments large and small to include video evidence in investigations. The Kennett Square Police Department’s in-car cameras

are failing. As the current cameras begin to fail, valuable evidence has been lost through a lack of video available for prosecution to use. The department

has criminal cases that are in a discovery phase currently in the court system and the lack of video evidence to support the charges brought forward may

ultimately cause the cases to be lost or significantly reduced. This negatively affects community safety.

Cameras provide undisputable proof in criminal cases and citizen complaints. Video creates a transparent process to build an environment of public trust.

Proven benefits of camera technology include transparency and agency accountability; increased officer safety; opportunity for incident review that can be

used for, training, complaint resolution and increased successful prosecution and conviction rates, reduction in citizen complaints and use-of-force

incidents; and improved officer performance and professionalism. 

When both the citizen and the officer are more professional and civil, the likelihood that force will be needed to gain compliance greatly decreases. The

added accountability for officers will guard against unnecessary uses of force. Cameras provide compelling evidence for legal procedures and have been

shown to improve the collection of evidence and the recollection of statements. This has been shown to increase the number of successful prosecution and

conviction rates. Video that has been reviewed can be used as an effective training aid not just in the area professional interaction, but in other areas like

communication and problem solving. The video will give training officers the ability to provide examples of what to do and what not to do in certain
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13. SECTIONS:
situations which could be the next best thing to hands on training. Due to high stress situations some details of the incident may not be retained totally.

Cameras will gather information that the police officer may not be able to recall or have noticed at the time of the incident. Reviewing camera footage will

give the officer the ability to gather more facts and information about the incident after the fact.
 

 2. Applicants are also asked to express why federal JAG funding is needed to support the proposed project. Applicants are strongly encouraged to describe their financial need, or the financial need of

their community, as part of the response in this section to justify why funding is needed to support the project. This may include information regarding the impact to the applicant agency, agency

operations, or the community if grant funds are not procured.

The Borough of Kennett Square is funded by a property tax on real properties. The requested projects were cut from the capital equipment and

technology proposed budgets in the preparation of the 2022 budget due to lack of tax-based funding. The borough is a multicultural and diverse

community with economic strains still being felt from the Covid 19 pandemic. Parts of the community live at or below the poverty line and due to the

ongoing financial stress felt by the community. Local taxes have not been raised resulting in less funding available for capital projects such as these. The

poverty rate in Kennett Square is 6.1% which is higher than the Chester County poverty rate at 5.2%. The Kennett Square median income is only

$64,028 which is well below the county median income at $104,161. 

If there is no funding, the impact will be broad. Grant funds are needed to update the currently failing in car camera equipment which is no longer under

warranty and must be replaced. Criminal investigations and prosecutions will suffer as in car video help support criminal proceedings against dangerous

drivers such as DUI investigations and major traffic infractions. If we are unable to obtain policy management platform we will be left with outdated and

potentially non-compliant operating policies. Unusable technology and outdated policies can jeopardize officer and community safety and negatively affect

public trust.
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13. SECTIONS:
D. JAG Proposal Type 

 1. Proposal Type.  Please select the statement that most accurately reflects your project proposal:

  i. This funding would support a program or project that our organization already provides.
 

 If answer is (i), please answer question 1.1.

 

If answer is (ii), please skip to questions 2 & 3.

If answer is (iii), please answer questions 1.2, 1.3, and 1.4.

 

 1.1. Do you intend to use this funding to expand and/or serve more individuals than the number you currently serve? If yes, how many additional

individuals would the project be able to serve?

No. The department currently has policies that are outdated and in-car cameras that are unusuable. The policies and cameras will be

replaced. The department will serve the same population with updated policies and technology.
 

 1.2. Please describe the initiative and the funding source(s) that previously supported its implementation.

 

 1.3. When was funding for this initiative reduced or eliminated?

 

 1.4. Please describe any outcomes or impacts of this initiative when it was funded and operational, including any available data or performance

measures.

 

 2. Recruitment. If applicable, please describe how your organization plans to engage or recruit participants in your project.

n/a
 

 3. Referral. If applicable, please describe how participants in your project will be referred to specific services, supports, and other resources within the community. Please be sure to

identify any other organizations or agencies that will be involved in implementing those activities.

n/a
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13. SECTIONS:
E. Project Description - JAG 

 1.

Project Description

This section establishes that the applicant has reviewed the program goals, objectives, and anticipated impact and has established a plan for project

implementation. Please address the following items as you describe the project in this section:

Explain the implementation plan and methods to be used to accomplish the stated objectives. This description should include who will perform the work,

what actions are proposed to accomplish these activities, timeframes for completing each activity, and any other details necessary to clearly establish how

this project will be implemented.

Describe the work that will be accomplished during the project period.

Identify plans for subcontracting any part of the project, including the role to be performed by each subcontractor (if applicable).

Describe internal quality assurance processes that will be used to monitor the implementation of this project.

The objectives of this project are:

• to conduct a complete overhaul of all department policies to bring them up to date and provide easy access to policies for officers. 

• to purchase and deploy in-car cameras.

The applicant has reviewed the program goals, objectives, and anticipated impact of the project and determined that the request falls under Goal 4,

Objective 4.2 – To provide law enforcement with the appropriate tools, training, and technology to assist them in building trust and improving the safety of

communities they serve. 

The Kennett Square Police Department is seeking funding in the amount of $37,764.40 to purchase a service that will provide access to a full library of

customizable, state-specific law enforcement policies that are updated in response to new state and federal laws and court decisions. The department will

receive fully developed, state specific policies researched and written by subject matter experts and vetted by attorneys. The policies are based on

nationwide standards and best practices while also incorporating state and federal laws and regulations where appropriate. Legal and policy content

development teams monitor for new legislation, statutes and case law on the state and federal levels looking for anything that impacts policy content. They

also keep up with research and reports influencing public safety best practices. When an update is needed, it will be created for the department.

The department will replace policies to be more in line with current societal demands of civil and racial equality, fair and open use of force policies which

restrain use of force except under the most demanding situations and promote de-escalation and community involvement. Compliance and evaluation

mechanisms provided through the platform will allow for constant and ongoing policy reviews that reflect changes in the law and current trends which can

often change frequently and without notice. Officers serving on the front line of policing will be equipped with easily accessible knowledge of the latest

changes to law, policy, and best practices for safe communities.

The platform will also provide daily scenario-based training that reinforces agency policies and timely updates in response to new legislation to case law.

Daily Training Bulletins will be provided for ongoing and verifiable training to help personnel learn to apply policies and improve their ability to make well-

reasoned decisions. These will be brief, scenario-based lessons that provide a convenient way to enhance policy understanding. Each bulletin takes a few

minutes to complete and includes a test question to measure comprehension. The training bulletins will cover many aspects of the policy manual with a

focus on high risk, low-frequency events – the incidents that pose the most risk to personnel. The bulletins are written by public safety experts and

incorporate news stories, industry reports and court cases to create realistic, relatable scenarios.

The department is also seeking funding in the amount of $39,240 to purchase six in-car video camera systems. Each system will have two cameras and

will be installed in all vehicles used in a patrol function. Cameras will be used to record and provide compelling evidence for legal procedures and have

been shown to improve the collection of evidence and the recollection of statements which both strengthen a criminal case sent for prosecution. This has

been shown to increase the number of successful prosecution and conviction rates. Reviewed video will be used as an effective training aid not just in the

area professional interaction, but in other areas like effective communication and problem solving. The video will give training officers the ability to provide

examples of what to do and what not to do in certain situations which could be the next best thing to hands on training.

Implementation Steps for policy updates:
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1. The service will author the recommended changes and deliver them to the Chief of Police and the Command Staff through the online platform, with an

email notification.

2. The online platform shows the changes in mark-up form, with the updated language side by side with the previous version. Release notes are also

provided to the Chief that explain the changes and reasons behind them.

3. The Chief of Police and Command Staff will review and approve each of the policies.

4. The Chief can accept, reject, or customize each policy update or section of an update.

Officers will be given the policies online to review and then asked questions on the policies to make sure they understand new policies. Once

implemented, there will be mandatory training sessions, email distributions, cloud-based access with ongoing email notifications for every policy change or

update. 

Each month, the Chief will receive a package of Daily Training Bulletins to review and issue to staff. The Chief will be able to:

• Customize and edit the bulletins to reflect agency specific practice.

• Determine when personnel will complete training and how many bulletins to issue.

• Tailor training so specific groups are assigned to complete only the bulletins applicable to them.

• Generate reports that track completion of training.

• Create custom bulletins or group bulletins into special-focus training

Implementation steps for in-car cameras:

1. Obtain vendor quotes, begin internal approval process for purchase order.

2. Order equipment.

3. Upon receipt of equipment, complete installation of in-car cameras in vehicles.

4. Provide training to all employees who will utilize, manage, or maintain the equipment.

5. Officers begin patrolling with the equipment.

Relevant Timeframe

October 2022

Obtain vendor quotes, begin internal approval process for purchase order.

Upon receipt of purchase order approval, place order for subscription for policy management platform and in-car cameras following all applicable

federal, state, and local purchasing laws and procedures.

Complete and submit any financial reporting required by the funding agency.

November – December 2022

Policy Management Platform subscription subject matter experts and legal team conduct policy review on department’s policies. 

Upon receipt of equipment, complete installation of in-car cameras in vehicles.

Provide training to all employees who will utilize, manage, or maintain the equipment.

Officers begin patrolling with the equipment.

Collect data, compile, and report performance measures in the format and on the timeline required by the funding agency.

Complete and submit any financial reporting required by the funding agency.

January – March 2023

Policy Management Platform subscription subject matter experts and legal team provide policies to Kennett Square Police Department. 

The Chief of Police and Command Staff work with the subject matter experts and legal team to tailor the policies to the department needs. The Chief of

Police and Command Staff will evaluate the current policies against those recommend by the policy platform service and determine which benefits the

public we are entrusted to protect, and which provides for the best professional management of the police officers. The Chief has final approval on all

policies.

Policies are distributed to all personnel via the platform.

Continue use of in-car cameras.

Collect data, compile, and report performance measures in the format and on the timeline required by the funding agency.

Complete and submit any financial reporting required by the funding agency.

April – September 2023

On a regular basis: 
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• The service will author the recommended changes and deliver them to the policy team through the online platform, with an email notification.

• The online platform shows the changes in mark-up form, with the updated language side by side with the previous version. Release notes are also

provided to the team that explain the changes and reasons behind them.

• The policy team can accept, reject, or customize each policy update or section of an update.

• Officers are made aware of policy updates and are tested.

Continue use of in-car cameras.

Collect data, compile, and report performance measures in the format and on the timeline required by the funding agency.

Complete and submit any financial reporting required by the funding agency.

Year Two:

October 2023 – September 2024

On a regular basis: 

• The service will author the recommended changes and deliver them to the policy team through the online platform, with an email notification.

• The online platform shows the changes in mark-up form, with the updated language side by side with the previous version. Release notes are also

provided to the team that explain the changes and reasons behind them.

• The policy team can accept, reject, or customize each policy update or section of an update.

• Officers are made aware of policy updates and are tested.

Continue use of in-car cameras.

Collect data, compile, and report performance measures in the format and on the timeline required by the funding agency.

Complete and submit any financial reporting required by the funding agency.

Internal Assurances

The Borough of Kennett Square has a system of internal controls in place. The grant award will be maintained using the borough’s financial software. The

software accounts for funds separately and distinctly from other sources of revenue by assigning an internal account number to designate the funds and

any expenditures that should be charged to the fund. The accounting system is capable of tracking expenditures at a line-item level and will allow the

borough to monitor the approved grant project budget against actual expenditures. The Chief of Police and the Finance Director will approve all project

expenditures. Each level of approval will ensure that grant project expenditures are solely for allowable and approved purposes. Project records will be

maintained to ensure that objectives are met, and all required programmatic and financial reporting is completed and submitted to the granting agency.

The command staff of the Police Department, comprised of the Chief, Lieutenant, and Detective Corporal, will work together through weekly or bi-

weekly meetings during the implementation process to assure all implementation goals are set and reached. The team will make sure the policies are being

properly implemented, will work with the company to tailor the policies, ensure all officers and new hires have access to the policies and policy website

and ensure that all policies related to use of the in-car video are being adhered to and necessary training is completed. The Chief has final approval on all

policies.

The Chief of Police, William T. Holdsworth will be responsible for executive oversight and control of policies. The Chief will also ensure objectives are

met and all required all required reporting, data collection and evaluation requirements are completed to include specific JAG Programmatic Measures

that must be tracked and reported on for all applications awarded as part of this announcement. 

There are no plans to subcontract any part of the project
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 1.1. Clearly describe the activities that will be funded and how your proposal directly addresses the problem presented.

This purpose of this proposal is to provide the Kennett Square Police Department with updated operating policies and usable in-car video

cameras. This directly addresses problem presented – the department currently has neither. Developing a well-established and professionally

managed set of policies and procedures and using available technology that supports transparency and promotes professionalism will increase

public trust and improve community safety.

Sending officers out to serve the public without giving them the easily accessible direction and guidance they require through policies and

training is essentially equivalent to sending them out unarmed. Up-to-date policies can help keep police departments out of court, minimize

liability risks and protect the agency’s reputation. Sound policies help law enforcement officers make the best possible decisions in critical

situations; they establish expectations for professional and ethical conduct.

Cameras will support evidentiary effectiveness and promote law enforcement transparency and accountability. Cameras provide undisputable

proof in criminal cases and citizen complaints. Video creates a transparent process which promotes an environment of trust.
 

 2.

Strategic/Collaborative Planning

When applicable, applicants are required to describe how the proposed project aligns with local collaborative and/or strategic planning efforts. If applicable,

attach the appropriate item(s) listed below in the Required Attachments section of the application:

The local planning body’s Strategic Plan;

Letters of Commitment to participate from any entity that will work with you, partner with you, or be involved in the proposed project;

Letters of Support from the requisite local planning body;

Letters indicating general support for your proposal;

Local planning body meeting minutes that refer to the need for the project; and

Other documentation demonstrating the project will address issues that had been identified through collaborative and/or strategic planning efforts.

This purpose of this proposal is to provide the Kennett Square Police Department with updated operating policies and usable in-car video cameras. This

directly addresses problem presented – the department currently has neither. Developing a well-established and professionally managed set of policies

and procedures and using available technology that supports transparency and promotes professionalism will increase public trust and improve community

safety.

Sending officers out to serve the public without giving them the easily accessible direction and guidance they require through policies and training is

essentially equivalent to sending them out unarmed. Up-to-date policies can help keep police departments out of court, minimize liability risks and protect

the agency’s reputation. Sound policies help law enforcement officers make the best possible decisions in critical situations; they establish expectations for

professional and ethical conduct.

Cameras will support evidentiary effectiveness and promote law enforcement transparency and accountability. Cameras provide undisputable proof in

criminal cases and citizen complaints. Video creates a transparent process which promotes an environment of trust.
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 3.

Sustainability Plan

Applicants must enter this process with the understanding that planning to sustain the program/project beyond PCCD grant funding is an integral part of the

process. Applications describing a project with anticipated long-term impact and that would require long-term financial support, must provide a cogent

sustainability plan that includes the following items:

 

 3.1. Once grant funds expire, how will the project continue? Describe how current and ongoing support for the program/project is and will be

generated.

The Kennett Square Police Department is committed to maintaining this policy and technology project into the future. Once the grant period

ends, the department pledges the continued use of the in-car cameras as well as associated upkeep, maintenance, and training. The in-car

camera policy will contain a requirement for annual review for compliance and update of any new trends. Periodic video review for

performance and policy compliance will be scheduled on a regular basis. Annual reviews will also ensure continued compliance. Training will

continue to be provided in accordance with established policy.

The department will continue to subscribe to the policy management platform to receive updated and relevant operating policies and daily

training bulletins.
 

 3.2. Identify sources of financial support and provide commitments from key stakeholders necessary to successfully sustain the program/project; if

these are not currently available, how will these be obtained?

Continued financial support after the end of the grant period will be provided using funds budgeted by Borough of Kennett Square through

the general fund. The project will become part of the annual budget for the police department. Once the large initial investment is met through

grant funding it will be more manageable for the borough to budget for maintenance and continuation costs. Additionally, the area, like the

rest of the country is beginning the economic recovery process from the Covid-19. This should also help the borough to find the funding to

financially sustain this project into the future.
 

 Letters from organizations or agencies willing to provide financial commitment can be attached to this section.
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F. Performance Measures/Impact/Outcomes - JAG 

 1. Describe how the outcomes of the proposed project will be measured (i.e., short-term and long-term outcomes, data collection, and analysis, etc.).

The outcome for the policy portion of the project will be measured by examining compliance and understanding of department policies that will occur

becuase of easy access in the field and ongoing training and testing on knowledge. Policy acknowldegement and training can be tracked through the

platform. Anecdotal information will also be solicited from officers to describe any benefits of the updated policies and use of the platform. 

The outcome for the in-car camera portion of the project will be measured by collecting and analyzing data related to the use of the cameras and

comparing it to pre-project data.
 

 2. Describe the mechanism or tool(s) that will be used to collect data for purposes of evaluating program outcomes (ex. Pre/post testing, surveys, participation records, court records, efficiency

evaluations, etc.).

The immediate outcomes that will be measured to determine success of the project are:

• a streamlined process for policy development, adoption, and timely updates

• a policy manual that meets the departments unique needs and philosophy with integrated pre-existing content into appropriate sections within the policy

manual

• completion of Daily Training Bulletins

• purchasing documents, invoices and inventory and installation records for in-car cameras

• training records for in-car cameras

• comparison of conviction rates pre and post project

• training records for training needs determined by review of video footage
 

 3. Describe the alignment of the project with existing best practices or programs and provide citations as applicable.

In-car cameras have been deployed by agencies nationwide over the past two decades and have been proven as “an extremely useful and flexible tool,

benefiting officers, agencies and the communities they serve.” (IACP – The Impact of Video Evidence on Modern Policing) Once considered a luxury, this

equipment has now become the norm for many agencies.
 

 4. Describe the expected project impact. Describe any next steps you see your results having on the local collaborative planning process (as applicable).

The overall impact of the project will be gauged through increased compliance with and better understanding of department policies that will occur

because of easy access in the field and ongoing training and testing on knowledge of policies.

The impact of the polices will be a monumental step towards compliancy with the best practices in law enforcement operations as well as ensuring all

polices are legally sound. This will also be the first step toward achieving accreditation in the coming years. 

The in-car cameras are important to successful criminal prosecutions of major traffic violations as DUI enforcement. They assist greatly with the public

safety goals of achieving a safer community through supporting vehicular traffic enforcement. The cameras will also impact training by making it more

relevant and responsive to any performance issues identified through the review of footage. The cameras continue to add transparency to the interactions

with the public during traffic stops and interactions.
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G. Required Attachments - JAG 

 
Please include the following required attachments in this section:

Letter(s) of Commitment to participate from any entity that will work with you, partner with you, or be involved in the project you propose;

Letter(s) of Support from the County Criminal Justice Advisory Board for county-based projects under Goal -2- Objective 2.2; and

Letter(s) indicating General Support for your proposal (optional).

Applicants may also include any additional attachments in the section which may strengthen the proposal.

 

REQUIRED ATTACHMENTS - JAG related attachments:

File Name: File Description:

Chester County DA Office Letter of Support.pdf Chester County DA Office Letter of Support

Rep. Houlahan Letter of support.pdf Rep Houlahan Letter of Support

Rep. Williams Letter of support.pdf Rep Williams Letter of Support
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H. Non-Profit Agency Checklist - JAG 

 Non-Profit Agency Checklist: 

The following items must be attached in Egrants in conjunction with the submission of an application for direct funding of non-profit agencies (refer to PCCD's

Applicant’s Manual page 13). This information does not have to be submitted to PCCD for governmental applicants proposing to pass through some or all of

the funds to a non-profit agency. 

*A copy of the most recent audited financial report, which must not be more than one year old; or a letter stating that the most recent report is on file with

PCCD;

* A copy of the most recently submitted Form 990, Return of Organization Exempt from Income Tax (This requirement is applicable only if the applicant

organization has not received funding from PCCD in the last five years);

*A list of the members of the Board of Directors, stating each member's board position, profession or employment, community activity and other pertinent

information; 

*A copy of the articles of incorporation; 

*A copy of the by-laws of the organization, clearly defining the line of authority and responsibility moving between the Board and staff, outlining the hiring

practices of the organization, and demonstrating the management and controls maintained by the Board; or for continuation subgrants a letter from the Board

Secretary certifying that the by-laws previously submitted are still in effect 

*Internal Revenue Service determination of the tax-exempt status of the organization; 

*A copy of the minutes of the three Board meetings immediately preceding the date of the submission of the subgrant application; 

*Evidence that the Project Director, Financial Officer and Board Officers and any employee that is responsible for the receipt and expenditure of funds are

included in an employee dishonesty insurance policy for 30% of the funds requested or 10% of the organization’s budget, whichever is greater; and 

*A written statement that a checking account for subgrant funds will be arranged so that at least two signatures are required for issuance of checks, and a list of

those individuals who have such authority.

 

 1. Has the above information been submitted to PCCD within the last year? (Governmental applicants should respond "Not Applicable.")

  Not Applicable
 

 1.1. If the above information has been submitted to PCCD within the last year, please indicate the grant number that the information is on file

with.  Otherwise, attach all required information to this Egrants section.  If you need to mail some or all of the information, indicate the date that the

information was or will be mailed to PCCD. 

 

 2. Non-profit organizations (including non-profit colleges and universities) are required to describe how the proposed project was coordinated with the local

jurisdiction(s) that it will benefit. Non-profit organizations are encouraged to provide letters of cooperation from anticipated project partners.
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I. Procurement Details 

 1.

Subgrantees shall use their own procurement procedures and regulations, provided that the procurement conforms to applicable federal law and the standards

identified in the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards

(2 CFR 200). 

 

At minimum, PCCD grant recipients and subrecipients must follow the procurement standards as written in Uniform Administrative Requirements, Cost

Principles, and Audit Requirements for Federal Awards - 2CFR 200.318 through 200.326.

 

Methods of Procurement

Subgrantees must use one of the following methods of procurement (from 2 CFR 200.320):

 

(a) Procurement by micro-purchases. Procurement by micro-purchase is the acquisition of supplies or services, the aggregate dollar amount of which does not

exceed the micro-purchase threshold (§200.67Micro-purchase). To the extent practicable, the subgrantee must distribute micro-purchases equitably among

qualified suppliers. Micro-purchases may be awarded without soliciting competitive quotations if the subgrantee considers the price to be reasonable.

 

(b) Procurement by small purchase procedures. Small purchase procedures are those relatively simple and informal procurement methods for securing services,

supplies, or other property that do not cost more than the Simplified Acquisition Threshold. If small purchase procedures are used, price or rate quotations must

be obtained from an adequate number of qualified sources.

 

(c) Procurement by sealed bids (formal advertising). Bids are publicly solicited and a firm fixed price contract (lump sum or unit price) is awarded to the

responsible bidder whose bid, conforming with all the material terms and conditions of the invitation for bids, is the lowest in price. The sealed bid method is the

preferred method for procuring construction, if the conditions in paragraph (c)(1) of this section apply.

(1) In order for sealed bidding to be feasible, the following conditions should be present:

(i) A complete, adequate, and realistic specification or purchase description is available;

(ii) Two or more responsible bidders are willing and able to compete effectively for the business; and

(iii) The procurement lends itself to a firm fixed price contract and the selection of the successful bidder can be made principally on the basis of price.

(2) If sealed bids are used, the following requirements apply:

(i) Bids must be solicited from an adequate number of known suppliers, providing them sufficient response time prior to the date set for opening the bids,

for local, and tribal governments, the invitation for bids must be publicly advertised;

(ii) The invitation for bids, which will include any specifications and pertinent attachments, must define the items or services in order for the bidder to

properly respond;

(iii) All bids will be opened at the time and place prescribed in the invitation for bids, and for local and tribal governments, the bids must be opened

publicly;

(iv) A firm fixed price contract award will be made in writing to the lowest responsive and responsible bidder. Where specified in bidding documents,

factors such as discounts, transportation cost, and life cycle costs must be considered in determining which bid is lowest. Payment discounts will only be

used to determine the low bid when prior experience indicates that such discounts are usually taken advantage of; and

(v) Any or all bids may be rejected if there is a sound documented reason.

 

(d) Procurement by competitive proposals. The technique of competitive proposals is normally conducted with more than one source submitting an offer, and

either a fixed price or cost-reimbursement type contract is awarded. It is generally used when conditions are not appropriate for the use of sealed bids. If this

method is used, the following requirements apply:

(1) Requests for proposals must be publicized and identify all evaluation factors and their relative importance. Any response to publicized requests for

proposals must be considered to the maximum extent practical;

(2) Proposals must be solicited from an adequate number of qualified sources;
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(3) The subgrantee must have a written method for conducting technical evaluations of the proposals received and for selecting recipients;

(4) Contracts must be awarded to the responsible firm whose proposal is most advantageous to the program, with price and other factors considered; and

(5) The subgrantee may use competitive proposal procedures for qualifications-based procurement of architectural/engineering (A/E) professional services

whereby competitors' qualifications are evaluated and the most qualified competitor is selected, subject to negotiation of fair and reasonable compensation.

The method, where price is not used as a selection factor, can only be used in procurement of A/E professional services. It cannot be used to purchase

other types of services though A/E firms are a potential source to perform the proposed effort.

(e) [Reserved]

(f) Procurement by noncompetitive proposals. Procurement by noncompetitive proposals is procurement through solicitation of a proposal from only one source

and may be used only when one or more of the following circumstances apply:

(1) The item is available only from a single source;

(2) The public exigency or emergency for the requirement will not permit a delay resulting from competitive solicitation;

(3) PCCD expressly authorizes noncompetitive proposals in response to a written request from the applicant; or

(4) After solicitation of a number of sources, competition is determined to be inadequate.

 

Micro-purchase (2 CFR 200.67) means a purchase of supplies or services using simplified acquisition procedures, the aggregate amount of which does not

exceed the micro-purchase threshold. Micro-purchase procedures comprise a subset of a non-Federal entity's small purchase procedures. The non-Federal

entity uses such procedures in order to expedite the completion of its lowest-dollar small purchase transactions and minimize the associated administrative

burden and cost. The micro-purchase threshold is set by the Federal Acquisition Regulation at 48 CFR Subpart 2.1(Definitions). It is $10,000 except as

otherwise discussed in Subpart 2.1 of that regulation, but this threshold is periodically adjusted for inflation.

 

Simplified acquisition threshold (2 CFR200.88) means the dollar amount below which a non-Federal entity may purchase property or services using small

purchase methods. Non-Federal entities adopt small purchase procedures in order to expedite the purchase of items costing less than the simplified acquisition

threshold. The simplified acquisition threshold is set by the Federal Acquisition Regulation at 48 CFR Subpart 2.1 (Definitions) and in accordance with 41

U.S.C. 1908. As of the publication of this manual, the simplified acquisition threshold is $250,000, but this threshold is periodically adjusted for inflation.

A proposed formal advertised or competitive negotiated procurement for which only one bid or proposal is received is deemed to be a noncompetitive

procurement.

Does this application include any procurements by noncompetitive proposal?

 No
 

 

 2. If you answered "No" to question 1 above, the applicant agency must keep documentation on file to support and verify the competitive method of

procurement. The applicant must also keep documentation on file which justifies the selection of the successful vendor. Does the applicant agree to keep

supporting documentation as described?

 Yes
 

 

 3. If you answered 'Yes' to Question 1 above, please fill in the grid below for each product or service to be procured by noncompetitive proposal. If you have

multiple products or services, use the 'Add Row' link to allow entry into a new row of the grid.

ID Description of Product or Service Egrants Budget Category $ Value of Product or Service Procurement Method Vendor Name If Known
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 4. Please respond to the following questions for each vendor or contractor identified as being procured using Sole Source: For additional vendors or

contractors. select the 'Add New' link.

 

Proposed Sole Source Vendor #1

 4.1. Provide a brief description including the name of the vendor of the product or service being procured and the expected procurement

amount.

 

 4.2. Explanation of why it is necessary to contract non-competitively, including at least one of the four circumstances listed below: 1. The

item is available only from a single source; 2. The public exigency or emergency for the requirement will not permit a delay resulting from

competitive solicitation; 3. PCCD expressly authorizes noncompetitive proposals in response to a written request from the applicant; or 4.

After solicitation of a number of sources, competition is determined to be inadequate. The justification may also include the following

contractor qualities: a. Organizational expertise b. Management c. Knowledge of the program d. Responsiveness e. Expertise of personnel

 

 4.3. Provide a statement of when contractual coverage is required and, if dates are not met, what impact it will have on the program (for

example, how long it would take another contractor to reach the same level of competence). Make sure to include the financial impact in

dollars.

 

 4.4. Provide an outline of the unique qualities of the contractor.

 

 4.5. Identify any other sources considered and cite the specific reason(s) the other sources lacked the capability to satisfy the procurement

requirement.

 

 4.6. Provide any other points to “sell the case."

 

 4.7. Provide a clear declaration that this action is in the “best interest” of PCCD.

 

 4.8. Conflict of interest review: The applicant must disclose any possible conflicts of interest or declare that there are no known conflicts of

interest as a result of the procurement.
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J. Civil Rights Responsibilities 

 1. Recipients of PCCD grant funds must provide notification to its employees, program participants and beneficiaries that the recipient does not discriminate on

the basis of race, color, national origin, religion, sex, sexual orientation, gender identity, disability, or age; and that it does not retaliate against persons who file a

discrimination complaint or lawsuit, who complain about discrimination; or who participate in a discrimination proceeding, such as being a witness in a complaint

investigation or lawsuit.

 

 1.1. Does the applicant agency provide notifications as described in #1 above?

 Yes
 

 1.1.1. Explain how the applicant agency provides notifications described in question #1 above.

Through current workplace policy
 

 2. Recipients of federal PCCD grant funds must have written policies in place for notifying employees, program participants and beneficiaries how to file

complaints alleging discrimination by the recipient, including how to file complaints with the Department of Justice Office for Civil Rights.

 

 2.1. Does the applicant agency provide notifications as described in #2 above?

 Yes
 

 3. Recipients of PCCD grant funds must take reasonable steps to provide persons of limited English proficiency (LEP) meaningful access to services or benefits.

Meaningful access may entail providing language assistance services, including oral interpretation and written translation, where necessary. Information on LEP

obligations can be found at www.lep.gov.

 

 3.1. Does the applicant agency have procedures in place to provide services to those that have limited English proficiency?

 Yes
 

 3.1.1. Are the services provided free of additional charges/fees?

 Yes
 

 3.2. Does the applicant agency keep track of the number of individuals provided service who have limited English proficiency?

 No
 

 4. Has the applicant agency had any adverse findings of discrimination issued within the past three years based on race, color, national origin, sex, or religion

from a federal or state court or a federal or state administrative agency after a due process hearing?

 No
 

 4.1. Has the applicant agency submitted all adverse finding as described in Question #4 above to the Federal Office for Civil Rights?

A response to this question is optional and no answer was provided.
 

 4.1.1. Attach a copy of the applicant agency's submission of the adverse finding to the federal Office for Civil Rights to this section of

the application.
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 5. Does the applicant agency receive Federal financial assistance of $25,000 or more from the Department of Justice and employ 50 or more persons?

 No
 

 5.1. Does the applicant agency have a designated Section 504 Coordinator?  The Section 504 coordinator is responsible for coordinating the

applicant agency's efforts to comply with Section 504 of the Rehabilitation Act, including:

1. investigating complaints of disability discrimination. The subrecipient should make available the name, office address, and telephone number of the

coordinator

2. adopt grievance procedures that incorporate due process standards, and that provide for the prompt and equitable resolution of complaints

alleging disability discrimination

3. notify program participants, beneficiaries, applicants, employees, unions or professional organizations holding collective bargaining or professional

agreements with the subrecipient, that it does not discriminate on the basis of disability

 No
 

 6. Is the applicant agency a faith-based organization?

 No
 

 6.1. PCCD grantees must: 1. not use federal resources for explicitly religious activities; 2. complete and submit a Certificate of Exemption, if they

have hiring practices favoring coreligionists; and 3. have a referral procedure in place for potential beneficiaries objecting to the religious nature of

the organization. Although explicitly religious activities are prohibited in the programs or services funded with PCCD financial assistance, an

organization can conduct these activities if it satisfies two conditions. 1. the organization must offer these explicitly religious activities separately, in

time or location, from the programs or activities funded with federal financial assistance 2. participation in the programs or activities must be

voluntary for beneficiaries. Does the applicant agency understand and agree to these terms?

 Yes
 

 7.

Responding to Discrimination Complaints:

As a recipient of PCCD federal funds, your organization is required to respond to complaints of discrimination from individuals or groups (i.e. program beneficiaries, subrecipient
beneficiaries,or recipient/subrecipient agency employees) who are aggrieved by your agency or any agency receiving funds through this grant. A discrimination complaint may be
related to a claim to have been denied the benefits of, excluded from participation in, subjected to discrimination under, or denied employment in connection with any program or
activity, on the basis of race, color, religion, national origin, sex, gender identity, sexual orientation, disability or age. 

The information below is to assist you in providing guidance regarding the proper steps to file complaints of discrimination with the Federal Office for Civil Rights (OCR). Formal
complaints should be filed assoon as possible (under some civil rights laws you only have 180 days after the incident to file a complaint; others, such as the Omnibus Crime
Control and Safe Streets Act of 1968 and the Violence Against Women Act of 1994, provide a year). 

Information about applicable laws, complaint forms, and the investigative process is available at the website for the OCR: http://www.ojp.usdoj.gov/ocr. To file a civil rights
complaint with OCR, the aggrieved person(s) must complete a Complaint Verification Form (download fromthe OCR website) and send the form to: 

Office of Justice Programs 
Office for Civil Rights 
810 7th Street, NW 
Washington, D.C. 20531 

Additionally, a copy of this form should be provided to PCCD at the below address: 

Pennsylvania Commission on Crime and Delinquency 
Director, Office of Financial Management and Administration 
3101 North Front Street 
Harrisburg, PA 17110 

After receiving the letter of complaint, OCR will make the determination if an investigation will be initiated. OCR will contact the complainant as well as the agency in question.

Training and technical assistance on federal civil rights laws is available through the OCR.  Online training on federal civil rights laws is available
at www.ojp.usdoj.gov/about/ocr/assistance.htm. PCCD encourages all subrecipients to view the online training and ensure that any other subrecipients are aware of the OCR as
a training resource.
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 7.1. Does the applicant acknowledge that they have read, understand and accept these terms?

 Yes
 

 8.

EEOP Requirements:

Pursuant to U.S. Department of Justice regulations, all applicants must submit an EEOP Certification Form to the Office for Civil Rights (OCR) at the federal

Office of Justice Programs.  The applicant may also be required to develop an EEOP and submit an EEOP Utilization Report to OCR.  The matrix at the end of

this section is meant to help you determine your agency’s EEOP requirements.  All applicants for federal funds are required to certify that they are in compliance

with OCR requirements and PCCD will monitor successful applicants to ensure compliance with OCR requirements.  Please visit OCR’s website at

https://ojp.gov/about/offices/ocr.htm for additional information.  Prepare and submit EEOP and Certification forms referenced in the matrix below at

https://ojp.gov/about/ocr/eeop.htm.

                  THEN

Does the recipient

need to submit a

Certification Form to

OCR?

Does the recipient

need to develop an

EEOP?

Must the recipient

submit an EEOP

Utilization Report?

Recipient is a Medical

or Educational

Institution, Indian

Tribe, or Nonprofit

YES NO NO

Largest individual

grant received is less

than $25,000

YES NO NO

Recipient has less

than 50 employees
YES NO NO

None of the above YES YES YES

 

 8.1. Does the applicant acknowledge that they have read and understand all EEOP requirements?

 Yes
 

 8.2. Does the applicant certify that they will maintain compliance with all EEOP regulations as described above and on the Office of Civil Rights'

website?

 Yes
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 9.

Civil Rights Training

PCCD is required to ensure that subrecipients are adequately trained on applicable federal civil rights laws. In order to ensure adequate training, PCCD requires

all applicants for federal funds to view the online civil rights training provided by the Office of Justice Programs Office for Civil Rights (OCR). The training can

be found on OCR's website at https://ojp.gov/about/ocr/ocr-training-videos/video-ocr-training.htm. 

Should a grant award be made as a result of this application, the award will be conditioned upon all contacts certifying that they have completed viewing OCR's

online civil rights training in its entirety. 

 

 9.1. Has the individual listed as the Project Director in the Main Summary section of this application viewed OCR's online civil rights training in its

entirety?

 Yes
 

 9.2. Has the individual listed as the Financial Officer in the Main Summary section of this application viewed OCR's online civil rights training in its

entirety?

 Yes
 

 9.3. Has the individual listed as the Primary Contact in the Main Summary section of this application viewed OCR's online civil rights training in its

entirety?

 Yes
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K. Federal Funding Announcement Certifications 

 This section contains all of the conditions/certifications on a funding announcement for federal funds that must be accepted/agreed to by the Applicant agency.

 

 

 1.

Audit Responsibilities:

Federal Funds

The Applicant must comply with all applicable federal and state grant requirements including The Single Audit Act Amendments of 1996; 2 CFR

Part 200 as amended; and any other applicable law or regulation, and any amendment to such other applicable law or regulation that may be

enacted or promulgated by the federal government.

 

If the Applicant is a local government or non-profit organization that expends $750,000 or more in federal awards during its fiscal year, the

Applicant is required to provide the appropriate single or program specific audit in accordance with the provisions outlined in 2 CFR Part

200.501.

 

If the Applicant expends total federal awards of less than the threshold established by 2 CFR 200.501, it is exempt from federal audit

requirements for that year, but records must be available for review or audit by appropriate officials (or designees) of the federal agency, pass-

through entity, and Government Accountability Office (GAO).

 

If the Applicant is a for-profit entity, it is not subject to the auditing and reporting requirements of 2 CFR Part 200, Subpart F – Audit

Requirements (Subpart F). However, PCCD is responsible for establishing requirements, as necessary, to ensure compliance by for-profit

subrecipients. The contract with the for-profit subrecipient should describe applicable compliance requirements and the for-profit subrecipient’s

compliance responsibility. Methods to ensure compliance for federal awards made to for-profit subrecipients may include pre-award audits,

monitoring during the contract and post-award audits. The post-award audits may be in the form of a financial audit in accordance with

Government Auditing Standards, a single audit report or program-specific audit report in accordance with Subpart F. However, these post-

award audits must be submitted directly to the affected commonwealth agency that provided the funding. Only single audit reports for local

governmental and non-profit subrecipients are electronically submitted to the Federal Audit Clearinghouse.

 

Additional Potential Components of the Single Audit Reporting Package

In instances where a federal program-specific audit guide is available, the audit report package for a program-specific audit may be different

and should be prepared in accordance with the appropriate audit guide, Government Auditing Standards, and Subpart F.

 

In addition to the requirements of Subpart F, commonwealth agencies may require that the single audit reporting packages include additional

components in the SEFA, or supplemental schedules, as identified through the respective grant agreement.

 

In accordance with 2 CFR 200.510, PCCD requires that PCCD grant numbers and amounts expended for each

PCCD award be individually identifiable on all Single Audit Report Schedules of Expenditures of Federal

Awards.

 

Steps for Submission

The Applicant’s submission responsibilities are as follows:

(1) Submit the Single Audit or Program-Specific Audit Report to the Federal Audit Clearinghouse (FAC) and receive an email confirmation of

receipt from the FAC.
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(2) Complete the Single Audit/Program Specific Audit Reporting Checklist to ensure your package contains all required elements.  A fill-in version

of the checklist can be found on the Commonwealth’s Bureau of Audits (BOA) website at http://www.budget.pa.gov/Documents/single‐audit‐

checklist.pdf

 

(3) Email the FAC confirmation of receipt, a certified copy of the data collection form, and the completed Checklist (PDF) to RA-

BAFMSingleAudit@pa.gov. The subject line of the email must identify the exact name on the Single Audit or Program-Specific Audit Reporting

Package and the period end date pertaining to the reporting package.

 

(4) The Applicant will receive an email from BOA confirming the receipt of the FAC’s confirmation, the certified copy of the data collection form,

and the completed Checklist.

Audit Oversight Provisions

The Applicant is responsible for obtaining the necessary audit and securing the services of a certified public accountant or independent

governmental auditor.

 

The commonwealth reserves the right for federal and state agencies or their authorized representatives to perform additional audits of a

financial or performance nature, if deemed necessary by commonwealth or federal agencies. Any such additional audit work will rely on work

already performed by the Applicant's auditor and the costs for any additional work performed by the federal or state agencies will be borne by

those agencies at no additional expense to the Applicant.

 

Audit documentation and audit reports must be retained by the Applicant’s auditor for a minimum of five years from the date of issuance of the

audit report, unless the Applicant’s auditor is notified in writing by the commonwealth, the cognizant federal agency for audit, or the oversight

federal agency for audit to extend the retention period. Audit documentation will be made available upon request to authorized representatives

of the commonwealth, the cognizant federal agency for audit, the oversight federal agency for audit, the federal funding agency, or the GAO.

 

State Funds

PCCD, in its sole discretion, may undertake an inspection and/or audit of the financial records of the Applicant relating to the Subgrant Project.

The Applicant shall provide PCCD with full and complete access to all records relating to the performance of the Subgrant Project and to all

persons who were involved in the Subgrant Project. PCCD may also require, as a condition of award, that an independent financial audit be

completed.

 

 1.1. Does the applicant agency accept these terms?

 Yes
 

 1.2. Does the applicant agency expect to expend $750,000 or more in federal award funds in its current fiscal year?

 No
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 2.

Reporting Potential Fraud, Waste and Abuse:

The recipient and any subrecipients must promptly refer to the DOJ OIG any credible evidence that a principal, employee, agent, subrecipient, contractor,

subcontractor, or other person has either 1) submitted a claim for award funds that violates the False Claims Act; or 2) committed a criminal or civil violation of

laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving award funds.  Potential fraud, waste, abuse, or misconduct should

be reported to the OIG by – 

Online Hotline at:  https://oig.justice.gov/hotline/contact-grants.htm

Mail:  

        Office of the Inspector General

        U.S. Department of Justice

        Investigations Division

        1425 New York Avenue, N.W.

        Suite 7100

        Washington, DC 20530 

Fax:  (202) 616-9881 (Attn: Grantee Reporting)

Additional information is available from the DOJ OIG website at https://oig.justice.gov/hotline.

 

 2.1. Does the applicant agency accept these terms?

 Yes
 

 

 3.

Compliance with 41 U.S.C. 4712 (including prohibitions on reprisal; notice to employees)

The recipient must comply with, and is subject to, all applicable provisions of 41 U.S.C. 4712, including all applicable provisions that prohibit, under specified

circumstances, discrimination against an employee as reprisal for the employee's disclosure of information related to gross mismanagement of a federal grant, a

gross waste of federal funds, an abuse of authority relating to a federal grant, a substantial and specific danger to public health or safety, or a violation of law,

rule, or regulation related to a federal grant.

The recipient also must inform its employees, in writing (and in the predominant native language of the workforce), of employee rights and remedies under 41

U.S.C. 4712.

 

 3.1. Does the applicant agency understand and agree to be bound by the above condition if the applicant agency is awarded a subgrant as a result

of this grant application?

 Yes
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 4.

Employment eligibility verification for hiring under the award

1. The recipient (and any subrecipient at any tier) must--

A. Ensure that, as part of the hiring process for any position within the United States that is or will be funded (in whole or in part) with award funds, the recipient (or any

subrecipient) properly verifies the employment eligibility of the individual who is being hired, consistent with the provisions of 8 U.S.C. 1324a(a)(1) and (2).

B. Notify all persons associated with the recipient (or any subrecipient) who are or will be involved in activities under this award of both--

(1) this award requirement for verification of employment eligibility, and

(2) the associated provisions in 8 U.S.C. 1324a(a)(1) and (2) that, generally speaking, make it unlawful, in the United States, to hire (or recruit for employment) certain

aliens.

C. Provide training (to the extent necessary) to those persons required by this condition to be notified of the award requirement for employment eligibility verification

and of the associated provisions of 8 U.S.C. 1324a(a)(1) and (2).

D. As part of the recordkeeping for the award (including pursuant to the Part 200 Uniform Requirements), maintain records of all employment eligibility verifications

pertinent to compliance with this award condition in accordance with Form I-9 record retention requirements, as well as records of all pertinent notifications and

trainings.

2. Monitoring

The recipient's monitoring responsibilities include monitoring of subrecipient compliance with this condition.

3. Allowable costs

To the extent that such costs are not reimbursed under any other federal program, award funds may be obligated for the reasonable, necessary, and allocable costs (if

any) of actions designed to ensure compliance with this condition.

4. Rules of construction

A. Staff involved in the hiring process

For purposes of this condition, persons "who are or will be involved in activities under this award" specifically includes (without limitation) any and all recipient (or any

subrecipient) officials or other staff who are or will be involved in the hiring process with respect to a position that is or will be funded (in whole or in part) with award

funds.

B. Employment eligibility confirmation with E-Verify

For purposes of satisfying the requirement of this condition regarding verification of employment eligibility, the recipient (or any subrecipient) may choose to participate

in, and use, E-Verify (www.everify.gov), provided an appropriate person authorized to act on behalf of the recipient (or subrecipient) uses E-Verify (and follows the proper

E-Verify procedures, including in the event of a "Tentative Nonconfirmation" or a "Final Nonconfirmation") to confirm employment eligibility for each hiring for a position

in the United States that is or will be funded (in whole or in part) with award funds.

C. "United States" specifically includes the District of Columbia, Puerto Rico, Guam, the Virgin Islands of the United States, and the Commonwealth of the Northern

Mariana Islands.

D. Nothing in this condition shall be understood to authorize or require any recipient, any subrecipient at any tier, or any person or other entity, to violate any federal

law, including any applicable civil rights or nondiscrimination law.

E. Nothing in this condition, including in paragraph 4.B., shall be understood to relieve any recipient, any subrecipient at any tier, or any person or other entity, of any

obligation otherwise imposed by law, including 8 U.S.C. 1324a(a)(1) and (2).
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Questions about E-Verify should be directed to DHS. For more information about E-Verify visit the E-Verify website (https://www.e-verify.gov/) or email E-Verify at E-

Verify@dhs.gov. E-Verify employer agents can email E-Verify at E-VerifyEmployerAgent@dhs.gov.

 

 

 4.1. Does the applicant agency accept these terms?

 Yes
 

  

 5. Publicity or Propaganda

Federal funds are not legally available, and may not be used (whether directly or indirectly, including by private contractors), for publicity or propaganda

purposes not authorized by the Congress.

 

 5.1. Does the applicant agency understand and agree to be bound by the above condition if the applicant agency is awarded a subgrant as a result

of this grant application?

 Yes
 

 

 6. Certain Employee Trainings

Federal funds are not legally available, and may not be used, for any employee training that--

1. does not meet identified needs for knowledge, skills, and abilities bearing directly upon the performance of official duties;

2. contains elements likely to induce high levels of emotional response or psychological stress in some participants;

3. does not require prior employee notification of the content and methods to be used in the training and written end-of-course evaluation;

4. contains any methods or content associated with religious or quasi-religious belief systems or "new age" belief systems as defined in Equal Employment

Opportunity Commission Notice N-915.022, dated September 2, 1988; or

5. is offensive to, or designed to change, participants' personal values or lifestyle outside the workplace.

Nothing in this provision prohibits, restricts, or otherwise precludes an agency from conducting training bearing directly upon the performance of official duties.

 

 6.1. Does the applicant agency understand and agree to be bound by the above condition if the applicant agency is awarded a subgrant as a result

of this grant application?

 Yes
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 7.

Restrictions and certifications regarding non-disclosure agreements and related matters

No recipient or subrecipient under this award, or entity that receives a contract or subcontract with any funds under this award, may require any employee or

contractor to sign an internal confidentiality agreement or statement that prohibits or otherwise restricts, or purports to prohibit or restrict, the reporting (in

accordance with law) of waste, fraud, or abuse to an investigative or law enforcement representative of a federal department or agency authorized to receive

such information. 

The foregoing is not intended, and shall not be understood by the agency making this award, to contravene requirements applicable to Standard Form 312

(which relates to classified information), Form 4414 (which relates to sensitive compartmented information), or any other form issued by a federal department or

agency governing the nondisclosure of classified information.

1. In accepting this award, the recipient --

a. represents that it neither requires nor has required internal confidentiality agreements or statements from employees or contractors that currently prohibit or

otherwise currently restrict (or purport to prohibit or restrict) employees or contractors from reporting waste, fraud, or abuse as described above; and

b. certifies that, if it learns or is notified that it is or has been requiring its employees or contractors to execute agreements or statements that prohibit or otherwise

restrict (or purport to prohibit or restrict), reporting of waste, fraud, or abuse as described above, it will immediately stop any further obligations of award funds,

will provide prompt written notification to the agency making this award, and will resume (or permit resumption of) such obligations only if expressly authorized

to do so by that agency.

2.  If the recipient does or is authorized to make subawards or contracts under this award--

a. it represents that --

1) it has determined that no other entity that the recipient’s application proposes may, or will receive award funds (whether through a subaward, contract, or

subcontract) either requires or has required internal confidentiality agreements or statements from employees or contractors that currently prohibit or otherwise

currently restrict (or purport to prohibit or restrict) employees or contractors from reporting waste, fraud, or abuse as described above; and

2) it has made appropriate inquiry, or otherwise has an adequate factual basis, to support this representation; and

b. it certifies that, if it learns or is notified that any subrecipient, contractor, or subcontractor entity that receives funds under this award is or has been requiring its

employees or contractors to execute agreements or statements that prohibit or otherwise restrict (or purport to prohibit or restrict), reporting of waste, fraud, or

abuse as described above, it will immediately stop any further obligations of award funds to or by that entity, will provide prompt written notification to the

agency making this award, and will resume (or permit resumption of) such obligations only if expressly authorized to do so by that agency.

 

 7.1. Does the applicant agency understand and agree to be bound by the above condition if the applicant agency is awarded a subgrant as a result

of this grant application?

 Yes
 

 7.2. Should a subgrant award be made to the applicant agency as a result of this grant application, does the applicant agency agree to notify PCCD

immediately if it has any reason to believe that the applicant agency is not in compliance with the above condition?

 Yes
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 8. Requirement to report actual or imminent breach of personally identifiable information (PII) The applicant and any subrecipient must have written procedures

in place to respond in the event of an actual or imminent "breach" (OMB M-17-12) if it (or a subrecipient)-- 1) creates, collects, uses, processes, stores,

maintains, disseminates, discloses, or disposes of "personally identifiable information (PII)" (2 CFR 200.79) within the scope of a PCCD-funded grant program

or activity, or 2) uses or operates a "Federal information system" (OMB Circular A-130). The applicant's breach procedures must include a requirement to

report an actual or imminent breach of PII to PCCD no later than 24 hours after an occurrence of an actual breach, or the detection of an imminent breach.

 

 8.1. Does the applicant understand and agree to have written procedures in place to report an actual or imminent breach of PII to PCCD as

described?

 Yes
 

 

 9.

Determination of suitability to interact with participating minors

SCOPE. This condition applies to this award if it is indicated -- in the application for the award (as approved by DOJ) (or in the application for any subaward, at any

tier), the DOJ funding announcement (solicitation), or an associated federal statute -- that a purpose of some or all of the activities to be carried out under the award

(whether by the recipient, or a subrecipient at any tier) is to benefit a set of individuals under 18 years of age.

The recipient, and any subrecipient at any tier, must make determinations of suitability before certain individuals may interact with participating minors. This

requirement applies regardless of an individual's employment status.

The details of this requirement are posted on the OJP web site at https://ojp.gov/funding/Explore/Interact-Minors.htm (Award condition: Determination of suitability

required, in advance, for certain individuals who may interact with participating minors), and are incorporated by reference here.

Additionally, the recipient, and any subrecipient at any tier, agrees to comply with all Pennsylvania Child Protective Services Laws (CPSL) including, but not

limited to, following mandated reporter requirements within the CPSL and obtaining all clearances and/or verifications for employees and volunteers as may be

required by CPSL such as a PA Child Abuse History Clearance, PA State Police Criminal Record Check, FBI Criminal History Background Check, National

Sex Offender Registry Verification, and any other clearance/verification required by CPSL.  The CPSL and information to assist in complying with this condition

can be found at http://keepkidssafe.pa.gov/.

 

 9.1. Does the applicant agency understand and agree to be bound by the above condition if the applicant agency is awarded a subgrant as a result

of this grant application?

 Yes
 

 

 10.

PCCD's Standard Subgrant Conditions are incorporated herein by reference.  The current version of PCCD's Standard Subgrant Conditions is available on our website

at http://www.pccd.pa.gov/Funding/Pages/Standard-Subgrant-Conditions.aspx.  Please refer to the website for a copy. If you are unable to obtain a copy from the

website, please contact PCCD's offices at (800) 692-7292.

 

 10.1. Has the applicant agency read the Standard Subgrant Conditions?

 Yes
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 10.2. Does the applicant agency agree to be bound by all Standard Subgrant Conditions?

 Yes
 

 11.

ACH Payment Requirement

a. The Commonwealth will make payments to the recipient through ACH. Within 10 days of the grant award, the grantee must submit or must have already

established its ACH information in the Commonwealth’s Master Database. The grantee will also be able to enroll to receive remittance information via electronic

addenda and email (e-Remittance). ACH and e-Remittance information is available at https://www.budget.pa.gov/Services/ForVendors/Pages/Direct-Deposit-

and-e-Remittance.aspx.

b. It is the responsibility of the recipient to ensure that the ACH information contained in the Commonwealth’s Master Database is accurate and complete.

Failure to maintain accurate and complete information may result in delays in payments.

 

 11.1. Does the applicant agency understand and agree to be bound by the above condition if the applicant agency is awarded a subgrant as a result

of this grant application?

 Yes
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L. Federal Transparency Act Certification 2017 -FFATA 

 The implementation of the Federal Funding Accountability and Transparency Act of 2006 requires a single searchable website, accessible by the public without

cost, for each federal award of $25,000 or more over the life of any subaward. In order to satisfy this requirement, applicants and subrecipients are required to

have a DUNS number and to maintain a current registration in the System for Award management (SAM). Information on how to request a DUNS number and

register with SAM is available in the Funding Announcement Guidelines or on the PCCD Website.

Additionally, if subrecipients/contactors are applicable and receiving $25,000 or more through the life of this federal award DUNS and SAM information must

be provided.

The applicant must also provide the primary place of performance of the subaward and the names and annual salaries of the five most highly compensated officers in their agency if

the agency meets certain criteria as described below.

Additional information relating to the Act can be at https://www.fsrs.gov/

 

Important Note: By April 2022, every organization doing business with federal agencies will have a new, 12-character identifier, known as the Unique Entity Identifier (UEI) as the

government moves away from the proprietary DUNS number. More information on UEI can be found here: https://www.gsa.gov/about-us/organization/federal-acquisition-

service/office-of-systems-management/integrated-award-environment-iae/iae-systems-information-kit/unique-entity-identifier-update

 

 1. The following questions pertain to the applicant agency's DUNS number and SAM registration.

 

 1.1. Enter the applicant agency's DUNS number.

103317934
 

 1.2. Enter the applicant agency's DUNS + 4 number, if applicable.

 

 1.3. The applicant agency is registered with the SAM and agrees to maintain a valid SAM registration at all times while they have a grant award.

 Yes
 

 1.4. Enter the date that the applicant agency's SAM registration is valid through. The applicant agency's SAM registration date can be found at

www.sam.gov.

10/6/2022
 

SUBGRANT:  36825 Short Title:  2021/22 JAG Single Solicitation Local Initiatives

PCCD-200 (08/08) Page 40 of 51



13. SECTIONS:

 1.5.

Enter the applicant agency's Unique Entity Identifier (UEI).

The applicant agency's UEI can be found by accessing the applicant agency's information in the federal System for Award Management (SAM)

at https://sam.gov/content/home.

Important Note: By April 2022, every organization doing business with federal agencies will have a new, 12-character identifier, known as the

Unique Entity Identifier (UEI) as the government moves away from the proprietary DUNS number. More information on UEI can be found here:

Unique https://www.gsa.gov/about-us/organization/federal-acquisition-service/office-of-systems-management/integrated-award-environment-

iae/iae-systems-information-kit/unique-entity-identifier-update.

GSHBEQLKHCM4
 

 

 2. Primary Place of Performance: The Office of Management and Budget (OMB) defines the place of performance as ‘The location where a majority of the

effort required to satisfactorily fulfill the intended purpose of the award will be completed.’ Provide the following information to identify the Place of Performance

for this grant award.

 

 2.1. City (i.e. Harrisburg). Max 35 characters - 

NOTE: 

City is required for Federal Grants. 

For State grants, the value "STATEWIDE" is possible in the 'County' field and if selected, the field 'City' can be left blank.

If the money is expended in multiple locations with the majority spent in a single address, agencies can list that city location as the Primary Place of

Performance.

Kennett Square
 

 2.2. State - Choose from the list of valid states

A value for State is always required.

  PA
 

 2.3.

Zip + 4 (i.e. 171091244) Exlude hyphen

NOTE: Zip+4 is required for Federal Grants. For State grants, the value "STATEWIDE" is possible in the 'County' field and if selected, the Zip+4

field should represent the Zip+4 of the Primary Place of Performance

However, if the money is expended in multiple locations with the majority spent in a single address, agencies can list that location as the Primary

Place of Performance

193482941
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 2.4. County - Choose the grant's primary county of performance (where the highest value of the grant is to be applied). if the grant is Statewide,

please select 'STATEWIDE'

  015 - Chester
 

 

 3. Are there any subrecipients receiving $25,000 or more through the life of this application?

 No
 

 3.1. The Applicant Agency certifies that the following subrecipients receiving $25,000 or more of federal funds has a DUNS number and has and

will maintain a valid SAM registration during the award.

 Yes
 

 4. For each subrecipient/contractor receiving $25,000 or more through the life of this application, add a row to the grid below.

ID Subrecipient/Contractor Name Subrecipient/Contractor DUNS Number SAM Expiration Date

 

 

 5.

The applicant must provide to the Commonwealth the names and total compensation of the five most highly compensated officers of the entity if--

(i) the entity in the preceding fiscal year received— 

        (I) 80 percent or more of its annual gross revenues in Federal awards; and 

        (II) $25,000,000 or more in annual gross revenues from Federal awards: and

(ii) the public does not have access to information about the compensation of the senior executives of the entity through periodic reports filed under section 13(a)

or 15(d) of the Securities Exchanges Act of 1934 (15 U.S.C. 78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of 1986.

If the Grantee does not meet the conditions listed above, then it must specifically affirm to the Commonwealth that the requirements of this clause are

inapplicable to the Grantee.

Are the conditions specified above applicable to the grantee?

 No
 

 6. If you answered "Yes" to the previous question, you must enter the names and annual salaries of the five most highly compensated officers of the applicant

agency.

 

Response #1

 6.1. Officer Name:

 

 6.2. Annual Salary:
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M. Fiscal Accountability 

 1.

Subgrantee Accountability

The following procedures have been implemented across all of PCCD's funding streams to ensure fiscal accountability of PCCD grant funds.

 

Financial Back-up: PCCD will periodically verify that grantee expenditures are consistent with approved budget categories, are eligible for

reimbursement and that grantees are maintaining supporting documentation. PCCD has implemented a process where grantees are notified that

they are required to submit the financial back-up for some or all of the categories that are included in their Egrants fiscal report. Grantees are

only required to submit this back-up when they are specifically notified by PCCD. Egrants users have the ability to attach documents to fiscal

reports. Preferably, all requested back-up will be attached to the fiscal report using the fiscal report attachment feature.

 

Programmatic Back-up: PCCD will periodically verify that data submitted by grantees in their program reports is accurate. PCCD will select

one or more performance measures/data categories each reporting period and require grantees to submit documentation to support what was

reported on their Egrants program report or other reporting tool.

 

Subgrantee Payment: All subgrantees are required, at a minimum, to submit quarterly fiscal reports. PCCD will only make payments to

reimburse actual expenditures reported on the fiscal reports. If an agency is experiencing cash flow problems, they may submit fiscal reports

monthly and PCCD will reimburse reported expenditures.

Line Item Detail: PCCD's fiscal report allows grantees to include line item expenditure detail instead of just the overall budget category

expenditures. Grantees are required to provide line item expenditure detail consistent with the line items included in their approved budget.

On-site monitoring: PCCD completes on-site fiscal monitoring of grants across all funding streams (state and federally funded projects).

Grantee risk classification: PCCD utilizes a risk classification system to identify and focus the use of agency resources on those agencies that

may be most in need of additional assistance.

 

 1.1. Does the applicant acknowledge that they have read, understand and will abide by PCCD's fiscal accountability procedures?

 Yes
 

 

 2.

Employee Time and Effort Reporting (Timesheets)

Time and effort reports (timesheets) are required for all personnel funded with PCCD grant dollars regardless of the funding stream.  Below are

the minimum standards and recommended best practices for time and effort reporting.  We realize that there are a number of different systems

that can be used to satisfy these requirements and we encourage you to email PCCD's Grants Management with any questions you may have

regarding time and effort reporting requirements.

Minimum standards for employees working on multiple activities or cost objectives:

Must be an after-the-fact determination of the employees actual effort.  Using a budget estimate instead of reporting the actual time the

employee spent working on the project does not qualify as support for charges to awards.

 Must account for total activity (grant and non-grant) for which employees are compensated and which is required in fulfillment of their
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obligations to the organization

Must be signed by the employee and a supervisor with first-hand knowledge of the activities performed by the employee.  Signature on

the timesheets is affirmation that the report is an accurate accounting of the actual time the employee spent on the project.

Must be prepared at least monthly to correspond to one or more pay periods

Volunteer time and personnel costs being used as match must be accounted for in the same manner as personnel being charged to the

grant

Minimum standard for employees working solely on a single activity or cost objective:

Must be an after-the-fact certification that the employee worked 100 percent of their time on activities eligible for reimbursement

under the grant project

Must be prepared no less frequently than every six months

Must be signed by the employee and supervisory official having first-hand knowledge of the work performed

Applies to full-time and part-time employee

Recommended Best practices:

Employees record time on a daily basis

Project codes/names are provided to the employee in advance

*  The above standards are based on the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (2

CFR 200) and the Office of Justice Programs Financial Guide.

** Institutions of Higher Education (IHE) may follow their own established policies for documenting personnel expenses provided that the IHE's

policies are in compliance with the Standards for Documentation of Personnel Expenses referred to at 2 CFR 200.430.

The following sample forms are available on the Grant Procedures and Forms page of our website:

Example of a completed timesheet

An Excel timesheet template that you may modify to suit your needs

A sample time certification for employees working 100% of their time on a grant-funded project.

 

 2.1.

Does the applicant acknowledge that they have read, understand and will abide by PCCD's employee time and effort reporting standards?

 Yes
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 3. Individual consultants funded with PCCD grant funds must maintain time and effort reports to support all charges billed to PCCD grant funds. Does the

applicant acknowledge that they understand the requirement for individual consultants to maintain time and effort reports as support for charges against PCCD

grant funds?

 Yes
 

 

 4.

Payment Terms

Payments will not be released until all applicable special conditions on the grant award have been satisfied. All grantees are required, at a minimum, to submit

quarterly fiscal reports. PCCD will only make payments to reimburse actual expenditures reported on the fiscal reports.  An agency experiencing cash flow

problems may submit fiscal reports monthly and PCCD will reimburse reported expenditures.

All payments of federal funds will comply with the federal Cash Management Improvement Act, 31 U.S.C. 6503. Subgrantees must maintain a

minimum amount of Federal cash on hand. Failure to adhere to this requirement will be a violation of the terms of this agreement and the award

will be subject to termination for cause or other administrative action as appropriate.

All funds (Federal, State, match and project income) must be obligated by the end of the project period and expended within 60 days from that

date.

 

 4.1. Does the applicant acknowledge that they have read, understand and will abide by PCCD's payment terms?

 Yes
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N. Federal Technology Section 

 1.

The Global Standards Council (GSC) was created to support the work of DOJ's Global working groups and related bodies by coordinating

the establishment of a common, consistent, and standards-based approach to implementing justice information sharing solutions. To

further this goal, the GSC developed the Global Standards Package (GSP) which describes a full information sharing technology standards

implementation suite that addresses data standardization, messaging architecture, security, and privacy requirements. In order to

promote consistency and interoperability of systems across the justice and public safety community, OJP requires grantee compliance to

the GSP and all components thereof. In addition to offering a common mechanism to share information across agencies, the GSP also

promotes the use of open, consensus-based standards to avoid proprietary or restrictive approaches to system integration and interface

development. This approach enables adopters to fully realize the cost savings and operational efficiencies that have been demonstrated

by those who have already implemented elements of the GSP.

Compliance to the GSP requires conformance to all components of the GSP whenever applicable. If the grantee is planning to exchange

information across agencies or systems using a common data format, such format is required to be conformant to the National

Information Exchange Model (NIEM). If the grantee is planning to adopt a service-oriented approach to sharing information, it must

leverage the Global Reference Architecture (GRA), and so on. The primary components of the GSP are as follows:

 

·         National Information Exchange Model (NIEM)

·         Global Reference Architecture (GRA)

·         Global Federated Identity and Privilege Management (GFIPM)

 

In addition, certain GSP components enable the development of national, or "reference," specifications that further promote reuse for

enhanced interoperability. Whenever applicable, these reference specifications should be used as a foundation for implementation of

complementary business processes. If the grantee wishes to use an alternate format for which a reference specification already exists,

specific justification must be included in the grant application narrative.

National Information Exchange Model (NIEM)—the NIEM data model and tools are supported by a robust governance process and

program management office. NIEM conformance is defined explicitly across a number of dimensions, including data modeling, XML

representation, exchange development, and implementation. Detailed guidance on NIEM conformance for grantees can be found

at https://www.niem.gov/getting‐started. NIEM also maintains a repository of reusable exchange specifications that can be found at

https://www.it.ojp.gov/implementation/niem‐iepd.

Global Reference Architecture (GRA)—the GRA provides both a reference architecture to speed agency adoption of Service-Oriented

Architecture (SOA)-based approaches to information sharing, as well as a standard methodology for developing particular service

specifications that align with specific business functions. Conformance to the GRA generally relies on adherence to the GRA Framework

for the former and to the GRA Service Specification Guidelines for the latter. Detailed guidance on GRA implementation for grantees can

be found at https://www.it.ojp.gov/initiatives/gra. On the same page can be found a listing of reference service specification packages

(SSPs) that should be reused whenever applicable.

Global Federated Identity and Privilege Management (GFIPM)—the GFIPM specifications and guidelines are designed to support

secure access to various information systems based on commonly understood and applied protocols for user access and attribute-based

access control policies. Rather than serving as a universal approach to securing justice information systems, GFIPM should be used in

particular cases where regional, multijurisdictional, or cross-boundary information sharing is occurring and there is a need to create a

“federation” of participants who must agree on policy and technical solutions to satisfy interoperability requirements. Conformance to

GFIPM primarily relies on use of the GFIPM Metadata standard and adherence to operational policies and procedures. Detailed guidance

on GFIPM implementation can be found at https://www.it.ojp.gov/initiatives/gfipm.  

As stated above, compliance with the GSP is dependent on the grantee conforming to each of the GSP’s normative components above,
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whenever applicable. For instance, if the grantee is supporting a project to integrate two reporting systems that already operate within

the same security environment and there are no new access control provisions required, then conformance to the NIEM and GRA

components of the GSP will be sufficient to satisfy the requirement to comply with the GSP. In general, OJP does not require formal

certification of software, tools, etc., to verify conformance. However, additional requirements may be imposed by particular funding

programs. In cases where software or services are being procured from private sector partners, the grantee should follow procedures

such as those recommended by the IJIS Institute to ensure that procured services are in fact conformant.  See http://www.ijis.org/?

page=Info_Share_Standards.

In addition to complying with the GSP, grantees are also required to adequately address the protection of privacy and civil liberties of

those subjects whose data are being shared. OJP requires that prior to implementation of an information exchange solution that such

exchange must be governed by an appropriate privacy policy that meets the minimum standards as described by DOJ’s Global Privacy

Guide. If the exchange is covered under an existing or umbrella policy, then such policy should be noted and communicated to the grant

office prior to execution. For a comprehensive set of resources to address privacy protection in information sharing projects, please visit

http://www.it.ojp.gov/privacy.

 

Does the applicant agency agree to the above terms?

 Yes
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14. PERFORMANCE INDICATORS: Performance Indicators

 

 1. Established by PCCD

 2. Established by Subgrantee

 2.1. (Unit Count/Outcome) Verified streamlined process for policy development, adoption and updates Target:  1
Purpose:  Outcome - to have a verified streamlined process for policy devleopment, adoption and timely updates within the department.

 2.2. (Percent Change/Process) Active Law Enforcement Training Program Target:  1
Purpose:  The number of new individuals trained this reporting period at combating gang activity, drug trafficking, and firearm violence. If a
person has been trained in multiple reporting periods in one year, count them only once annually.

 2.3. (Unit Count/Process) AWA - Number of Education/Training Modules Developed Target:  5
Purpose:  To track the development of SORNA implementation training for law enforcement and other criminal justice agency personnel (if
applicable)

 2.4. (Unit Count/Process) AWA - Number of Participants who Complete Training Target:  15
Purpose:  To track the development of SORNA implementation training for law enforcement and other criminal justice agency personnel (if
applicable).

 2.5. (Unit Count/Process) CMCA1 - Number of Staff Trained Target:  15
Purpose:  Number of staff trained. Count both new staff training and training for existing staff. Count each staff member only once during the
reporting period. Documentation must be maintained for future monitoring purposes.

 2.6. (Unit Count/Process) CTC - Number of Persons Trained Target:  15
Purpose:  Count the number of individuals who attended any of the following CTC trainings: Mobilizer Orientation, Key Leader Orientation,
Community Board Orientation, Community Assessment Training, Community Resource Assessment Training, Community Planning Training,
and CTC 101 during the reporting period. Count each individual only once. Documentation must be maintained for future monitoring
purposes.

 2.7. (Percent/Outcome) Completion of Daily Training Bulletins Target:  100
Purpose:  Having daily training bulletins on a daily basis/100 percent of the time.

 2.8. (Unit Count/Outcome) Training records for in-car cameras Target:  6
Purpose:  Six training records for all in-car cameras

 2.9. (Net Change/Outcome) Reports - comparison of conviction rates pre and post project Target:  1
Purpose:  Completed of a report that showcases the comparison of conviction rates pre and post in-car camera project and policy
implementation

 2.10. (Percent/Outcome) Completion - review of video footage Target:  100
Purpose:  Completion of review of video footage - utilizing in-car camera video footage to help with training needs
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15. APPROVAL CHECKLIST: Approval Checklist
A. Does the applicant agency have any type of audit done regularly?

   Yes    No

 
If yes, when was the last one completed?

 2021

B. Is the applicant agency required to have an audit performed in accordance with the Single Audit Act?

   Yes    No

 
If yes, when was the last one completed?

 2016

C. For non-profits only, do the by-laws of the applicant agency require an annual audit?

   Yes    No    N/A

D. Does the applicant agency's Board of Directors regularly review the applicant agency's financial reports?

   Yes    No    N/A

 
If yes, please provide the date of the last review.

 

E. Does the Financial Officer listed in the Main Summary section have more than three years of experience?

   Yes    No

F. Does the Project Director listed in the Main Summary section have more than three years of experience?

   Yes    No

G. Does the applicant agency have a segregation of duties policy?

   Yes    No
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16. PCCD's Standard Subgrant Conditions:
Standard Subgrant Conditions

PCCD's Standard Subgrant Conditions are incorporated herein by reference. The Standard Subgrant Conditions should not be submitted

to PCCD with your application. The current version of PCCD's Standard Subgrant Conditions (Revised September 2017) is available at

www.pccd.state.pa.us <http://www.pccd.pa.gov>. Please refer to the website for a copy. If you are unable to obtain a copy from the

aforementioned website, please contact PCCD's offices at (800) 692-7292.
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17. ATTACHMENTS: Section Attachments

List of Attachments required for submission of this Application for funding:

Section: Required Attachments - JAG

File Name File Description
Chester County DA Office Letter of Support.pdf Chester County DA Office Letter of Support
Rep. Houlahan Letter of support.pdf Rep Houlahan Letter of Support
Rep. Williams Letter of support.pdf Rep Williams Letter of Support
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CHESTER COUNTY DISTRICT ATTORNEY’S OFFICE 
 

TELEPHONE:  610-344-6801 
FAX:  610-344-5905 

DEBORAH S. RYAN 
DISTRICT ATTORNEY  

 

201 W. MARKET STREET, SUITE 4450 
POST OFFICE BOX 2748 

WEST CHESTER, PA 19380-0991 
 

 
March 17, 2022 

 

Michael Pennington  

Executive Director 

Pennsylvania Commission on Crime and Delinquency  

3101 North Front Street  

PO Box 1167 

Harrisburg, PA 17108-1167 

 

 

Re: Kennett Square Police Department-Justice Assistance Grant: Local Initiatives Funding 

 

 

Dear Mr. Pennington,  

 

On behalf of the Chester County District Attorney’s Office, I am submitting this letter in support of the 

Justice Assistance Grant-Local Initiatives Funding grant application submitted by Kennett Square Police 

Department to support costs to update and replace in-car video recording equipment and to obtain the 

Lexipol Policy Management platform. 

 

The District Attorney’s Office is proud to support the Kennett Square Police Department and their 

commitment to protecting the citizens of Chester County. Their mission to create a safe, crime-free 

environment is displayed by their high level of professionalism and relationship with the community.  

 

The Kennett Square Police Department is committed to developing, maintaining, and implementing  

policies that protect the sanctity of life, eliminate systemic bias and racism, provide excellent service with 

understanding, compassion, and integrity, and create and maintain strong community partnership. The 

JAG grant will support imperative upgrades including software tools and technologies to ensure 

transparency, officer training, information on best practices, and updates on changes in the law. These are 

all vital requirements in order to provide the highest level of services to protect and serve all the citizens 

in their jurisdiction and assist with successful prosecutions to help victims. 

 

Thank you for your time and consideration of Kennett Square Police Department’s funding request.  

 

Sincerely, 

  

 

___________________________ 

Deborah Ryan 

District Attorney  



 
  

CHRISSY HOULAHAN 
6TH DISTRICT OF PENNSYLVANIA 

 
1218 LONGWORTH BUILDING 

WASHINGTON, DC 20515 
 

815 WASHINGTON STREET 
SUITE 2-48 

READING, PA 19601 
 

709 E. GAY STREET 
SUITE 4 

WEST CHESTER, PA 19380 

 

 

 
 

COMMITTEE ON ARMED SERVICES 
 

COMMITTEE ON FOREIGN AFFAIRS 
 

COMMITTEE ON SMALL BUSINESS 

 
Pennsylvania Commission on Crime and Delinquency 

Attn: Michael Pennington, Executive Director 

3101 North Front Street 

PO Box 1167 

Harrisburg, PA 17108-1167 

 

March 28, 2022 

 

Dear Mr. Pennington, 

 

I write in support of the application submitted by the Kennett Square Police Department (KSPD) to the 

U.S. Department of Justice’s Justice Assistance Grant program. The purpose of this letter is to urge you to 

give full and fair consideration to this proposal. 

 

KSPD is requesting $75,000 to update in-car recording equipment for six of their patrol vehicles and the 

purchase of the Lexipol Policy Management platform. As it has been explained to me, this funding is 

important because of the current unsatisfactory state of their recording equipment which has proven to be 

an invaluable tool in the investigation and prosecution of criminal offenders. These tools also build trust 

with the community they serve through an additional layer of transparency.  

 

As I understand it, the Lexipol Policy Management platform will increase the safety and security of law 

enforcement personnel by helping them manage inconsistent policies, update training, keep up with 

changing training documentation, and familiarize the community with legal resources and intricacies of 

public safety law.  

 

Thank you in advance for the consideration of my views.  Please include this letter in the official record 

of the application.  Consistent with all applicable laws, rules and regulations, I also respectfully request 

that you keep me informed of the status of this grant application.  Finally, if you have any questions, 

comments or concerns, please feel free to contact me or my staff at 202-225-4315. 

 

Sincerely, 

 
Chrissy Houlahan 

United States Representative 

 



 

March 29, 2022 

 

Chairman Charles H. Ramsey 

Executive Director, Pennsylvania Commission on Crime and Delinquency 

3101 North Front Street 

Harrisburg, PA 17110 

 

Re: Kennett Square police Department Justice Assistance Grant ID# 36825 

 

Dear Chairman Ramsey,  

 

I support Kennett Square Police Department’s Byrne Justice Assistance Grant application through the 

Pennsylvania Commission on Crime and Delinquency.  If awarded, the funds will assist with the purchase of 

video cameras for police vehicles and use of the Lexipol policy management platform. 

 

The Kennett Square Police Department will replace older vehicle cameras that are beginning to fail.  The 

department credits the video evidence provided by these cameras with both successful prosecution of criminal 

offenders and transparency of their operations.  Both are a service to our community. 

 

The Department has worked hard to identify opportunities to improve training and preparedness.  They have 

chosen the Lexipol Policy Management platform as their new training and operating system, which will be used 

to update their training doctrine, produce policy documents in real time, and keep up with changing legislation.   

 

I strongly urge you to select the Kennett Square Police Department as a grant recipient. 

 

 

Respectfully,  
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